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enator Jose Mawww}
Alsman stated that changes in the Cuban eabinet will be made before there is
any Congressional agreement on the projested $10Q,000,000 loan. The Adminis-
tration resently sounded him oub to determine whether he would be willing te
have sush eabinet changes follew Congreseiomal approval of the loam, but he
replied thet cabinet changes should eome first. Despite statsments made in the
press to the contrary, there will be mo settlement of the lean problem within
the next few days. A peolioy meeting of Autentico Seumbors soheduled for sarly
this week was abandoned after Primeglinister Varenms called Aleman by teleph
and learned that the latter was not yet ready to diseuss this loan, :

Alsman poimbed out that Congress was set to convene September 19 and the first
week would be ocoupied principally with erganizational matters. It may net be
necessary therefore for the govermment to ocome to any specifie deeision with
reference to cabinet changes until the first days of October, but such &
deeision will be necessary before the loan question is settled,

Senator Aleman had a long conference with Virgilio Peres, Minister of Agrioul-
ture, st Aleman's finca on 12 September. Aleman claims that he practieally
convinsed Peres that the loan would bring few benefits to.Cuba, The publie has
been 1ed to belisye that the seeuring of the loan will immedistely correct tha
fisaneisl structure of the country, wheress, on the sonmtrary, a good shere of the
money will go imto work projeets and to cover defieits so that it will net reash
the people direstly at all. He has also eounseled legislators from other provimees
not to baek the loan but simply to state that they are in accordance with the
primeiple behind it. He feels that it is ill-advised for any legislator froem
the other preovinces to give politiocal support to a loan the proceeds of whiech
are prastically all earmarked for expenditure in Habanm. '

Aleman steted he will not oppose the loan provided the cabinet changes are
made but that he simply wished to point out that it would not have the helpful
effect commonly accorded it.

Senmator Aleman stated that it is nmot his intemtion to fight the Pric adminis-
tration and it is for that reasen thgt he has not given any names to Prio as
possible cabinet replacements. He simply wished individuals removed whom he
believes to be incompetent. Alemun relsted that he had pointed out te former
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President Grau during their long interview on 12 September that it would be

unwise for either Grau or himself to fight the Prio adminigtration since they
themselves had imposed that administration on Cuba, He #aid that the failure
of the Prio administrétion to meet the country's needs ‘would reflect dime@:}'

_on themselves. It is for this reamson that he wiskes to have certain corrective

measures taken by the administration but does not wish to fight it openly.
He added that he would not be able to approve & losn which simply gave Prie a
blank oheek without specifying the menmer im which the money should be spmh

In & gensral discussion of finances, Alewan remavked without any: attmpé Ho

make his figures precise that the Cubenm W had incurted a defisdt of
$%,000,000 during the Batigta adminmistrafiew. Duying the Grau regime, it
imnmd & defioit of $26,000,000 and this defieit was insreessd by $13,000,000
which the Grau séministration spent in the slecbion of Prie. This brought the
sotal aefisit when Prio ook office to abeub $46,000;000. Accerding te: Alemax,
he aﬂ:ﬁq&b of the Prio administration to sedd Grtn with mishandling of
$174,000,000 is simply an exeuse beimg prepared in advames by Prio to cover his
own shortages., Aleman, who speaks frenkly of his enrichment while he was connscted
with ths governmewt, commented on the patent absurdity that he and Grau had taken
$174,000,000 and said that Grau had told Him on 12 September, "If I teok all thak
money I wonder where it is."

Aceording to Alemen's arithmetic, the present Cuban adminisbtration is inenrring

an addibional deficit of approximately $5,000,000 a mombh. The total intake is
approximately $15,000,000. each month &nd the total owbge has been between. '
$20,000,600 and $21,000,000 sach month. Buring the past few months,. the fovernmomt
has besn increasingly unable to meet its retirement payments and it has been .
juggling funds of ‘the sugar workerss. All.of these machinetions are bound-te some
to light~ sooner or later. In the meantime, the government.is running up e blind
allsy and looks toward a $100,000,000 loan as a simple. solution bo its immediske
finaneial pfoblm rather thean as a welfars step for the nation.- Alemsn remarked
without detail that he - doubted if the $100,000,000 spread over the remeining six

. months of the Prio admimistration weuld be suffmiant %o oover the mn&h-byﬁ-uonbh

Be

deficit,

Senator Alemen stated that in the Sepate he is Chairman of the Comisien de
Haodenda y Présupueste and that in this position he of course hes a right te
call for and get any of the Administration's financial deguments. He reported

_ thabt he-has on hand definite preof establishing 'tM-SQri@gmsss f the counbry's

9'

finengial-sibuation, He feséls thet the soumbry is in an srtifieial state of
calm that could enmd within the next few months in blvodshed. Feeling his own
respansiblhty for the pressnt admimstrtmm, he ‘hopes to be abls to avert sueh
a satastrophes At the egﬁ( of Septiember when the suger workers® salaries again
became & moot point the Bovernment sgein will be foroed alohg a financial path
it is uneble to support. This erigis will -simply be the first of a sories of
financial eruas which will 1nevita7@ly arige within the next six months.

Senator Aleman has a,ljrea.dy made informal ceomments to govermment officials and
inbends to propose to Prio that the latter vemove his brother from the Ministry
of Haciends and Aleman will compromimes aad accept Antonio Prio as a candidate to

. be-Mayer -of Habmne. Aleman stated gﬁiﬁ ‘sandidly that he had complete .control

of Habuns and that Antonio Prio woulfl obtain the office without any trouble.
Under ‘afy circumstances, Mayor Castellames will not be re~elected. 4An ideal
appointment af'ter the removal of Antonie Prio from the Treasury weuld be to

. transfer Carles Hevis to thabt post, Although Hevia is not e brilliant men, he

10

has a universal reputabion for honesty and in&@gﬂty which would bring & great
deal of prestige toe bthe Treasury M:Lnntry and pein Prio the support of respomsible
peaple during the eoming period of stress. Alaman remarked rather casually that,
as though it were a possibility that intrigued him but eoncerning which he eould
make no deflnltely pesitive asserbion,. that he would not be at all surprlsed +o
m Eddy th’ags in the Grau camp wi‘#h‘ln he next few monbths,

Alhough M.am was not af all. Mﬁﬁﬂh about Cuba's immediate future, it was

his general idea that if Prio sought to -eooperste with ths Congress and mmde the
necessary chapges 4o strengthen his qabimet, he might be able to get through the
next few monkhs without too much trouble.
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